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We are experts in project controls, delivering project 
management, commercial management, quantity 
surveying, risk, and planning services throughout the full 
project lifecycle.

From design, planning, construction, and commissioning, to 
beneficial operation, maintenance, and decommissioning 
of schemes.

ABOUT US

OUR HISTORY
Driver Project Services first joined the Diales Group of 

companies in 2008, when we were known as the CMC Partnership. 
Under that mantel, we specialised in the preparation and 

negotiation of contractual claims, together with the measurement 
of road works and earthworks.

In 2010 we rebranded as Driver Project Services and now provide 
estimating, commercial management, contract management, 

quantity surveying, cost management, project management and 
planning and scheduling services to our clients. 

As a client, you will benefit from our ability to introduce and 
implement the varied skills and knowledge from across the global 

Diales group, saving you time and money on your project.
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We provide long-term support 
to our clients, offering complete commitment 
throughout the duration of a project.

As part of Diales Group plc, a Global Construction Consultancy who 
have offered solutions to the construction and engineering industry, 
since 1978, we are able to access the skills and resources of our 
teams across the globe and deliver the solutions our clients require.



OUR 
VALUES

This business is built on these 
values, which are important to us. 
We undertake every project with 
them at the core; ensuring we are 
providing an optimised and tailored 
servce.



CLIENT-FOCUSED

FLEXIBLE

OPTIMISED SERVICE

TRUST

CLIENT CARE

We pride ourselves on listening to our clients’ requirements, developing 
tailored solutions, and delivering high-quality results of real value.

We match our service delivery model to our clients’ requirements, whether 
that is a managed, interim, or integrated service.

Recognising that our clients require and deserve a value-for-money 
offering, we work in partnership to select the optimum service delivery 
model and resources to maximise organisational and societal benefit.

Over 80% of our business is repeat business. We build long-lasting 
relationships with our clients, where we work together to deliver 
successfully, time after time. Transparency is key, and we ensure our 
clients are informed and equipped to make the necessary decisions early 
on, which can influence a project outcome.

Each commission we undertake has a nominated service director 
who is responsible for service quality delivery, HSQE, client liaison and 
satisfaction, as well as providing advice and support to the project team 
as required.
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SOCIAL CULTURE
We are committed to building a positive and sustainable community 
wherever we operate, boosting economic growth and helping create a 
diverse and inclusive working culture.



SERVICES
Commercial and Contract Management
We offer a full range of pre and post tender commercial and contract 
management services, for both construction and engineering projects, from feasibility 
stage to the resolution of final accounts.

Pre-contract Services
As part of our fully integrated service to clients we offer a full range of 
pre-tender and measurement services for both construction and civil engineering projects.

Quantity Surveying
Our Quantity Surveyors provide financial and contractual expertise on projects ranging from small 
maintenance works to multi-million-pound schemes.

Cost Engineering
We have all heard the phrase “Cost is King” on a project, and our Cost Engineers are experts in their field. 
They believe it is essential for all parties with an influence on the cost of a project to be 
involved in the cost capture and reporting process. This enables early identification of potential 
increased cost areas, allowing mitigation of their impact in a timely pro-active manner, and 
production of an accurate estimate at completion.

Risk Management
Risk Management is the process of managing the effect of uncertainty on objectives, whether
the resultant effect is positive (as with opportunities) or negative (as with threats).

Our client focused services provide assurance that your 
project is in safe hands. We collaborate with you and 
your team to deliver bespoke solutions, throughout 
the duration of a project.
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SERVICES
Project Management

Our Project Management process provides the structure of planning, management, 
control, and deliverey of projects on behalf of our clients. This service is tailored to 

suit the various projects and development stages we are appointed to manage.

Procurement
We utilise our extensive product knowledge and first-hand experience in plant systems and supply 

chain solutions to offer procurement services that deliver improved process optimisation, 
best-in-class technology adoption, and system architecture design.



Dispute Resolution

On even the most well managed projects, disputes can arise between the 
parties to the contract. Diales, offer worldwide support in dispute management and 
resolution, as well as assisting clients in the assessment of risk, and avoidance of 
disputes- working closely with legal practices in construction and engineering litigation.

Delay Analysis

Our sister company, Diales, recognises the central role played by planning and 
scheduling in the project management of capital projects. Our planning specialists 
are drawn from diverse backgrounds across construction and related industries. 
They employ a wide variety of techniques and are conversant with all leading 
software.

Expert witness support services are available through our sister company Diales.
For more information visit www.Diales.com

Training
We can add value to our clients’ businesses by providing a range of training 

programmes, for construction and engineering staff: at all levels and abilities.

We offer training on NEC/ECC, FIDIC, IChemE, JCT, ICES, FCEC, and GC/
Works as well as numerous bespoke forms.

We can also provide seminars, workshops, and commercial 
awareness courses.

Planning and Programming
We offer a full range of planning services for both construction and civil engineering 
projects. Our planning capabilities span the complete life cycle of a project, from 
concept, design, and delivery, to asset management via a maintenance and shutdown 
regime.

Program Management
Our Program Management systems, processes and procedures are central to the way we conduct 
our business and execute projects. They have been designed so that we can easily tailor them 
to fit each individual client, and project needs, to deliver the best possible solution.
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OUR 
SECTORS



Our expertise and experience in the construction industry 
enables us to successfully deliver for our clients, from 

project inception to completion.

OUR 
SECTORS

Building and Property
Our experience includes traditional, design 
and build, partnering, and PFI, under standard forms 
of contract and bespoke contract management.

Healthcare
Our experienced Healthcare team understand that 

as our population grows and diversifies, both 
demographically and geographically, our healthcare 

providers are under extreme pressure to find new 
and innovative solutions to our changing needs.

Heritage
Heritage projects can be complex and costly. 
Our experience of working on some of the UK’s most 
recognisable heritage sites has enabled us to develop 
specialist knowledge in the use of traditional 
materials and skills, as well as utilising modern 
solutions to historic problems.
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The multi discipline capability that is inherent in 
the Driver Project Services team makes us the first 
choice to support project delivery in the energy 
sector.

Energy
We bring an integrated, multi-disciplinary project 
controls capability that provides the assurance and 
insight required to deliver complex energy sector 
projects successfully.

Infrastructure
We have extensive experience working with, and 

understanding, both standard and specialist forms 
of contract to provide our clients with the most 

positive outcomes.

Oil and Gas
We support both client organisations and 
contractors with project controls services across the 
offsore oil and gas and marine industries, in the UK 
and internationally.

Public and Third Sector
We have enjoyed a long and successful relationship 

with a wide range of public sector organisations 
including local authorities, healthcare trusts, 

voluntary and charitable organisations.
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Marine
Marine engineering represents one of the most 
demanding environments for project delivery, We 
apply our extensive sector experience to provide 
robsut project controls and delivery assurance.

Process and Industrial
In recent times, the process and industrial sector has 

faced immense pressure on capital and operating 
expenditure budgets due to global competition and 

the need to reduce emissions. We assist clients in 
navigating these challenges by providing integrated 

project controls, cost certainty, and schedule 
assurance.

Mining
As one of the world's largest and most important 
industries, themining of coal, metals, and minerals 
plays a critical role in global economic growth. We 
have a proven track record of delivering project 
controls services across the mining sector, providing 
certainty and control on complex projects.
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Mechanical, Electrical 
and Public Health

We offer a full range of commercial and quantity 
surveying services, specialising in the Mechanical, 
Electrical and Public Health disciplines serving the 

everchanging construction industry. Our clients include 
key consultants and end-users as well as major building 

contractors and M&E providers



www.driverprojectservices.com
www.linkedin.com/company/driver-project-services-ltd
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